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Executive Summary

1. To report progress at the end of Quarter 4 (1st January – 31st March 2019) 
towards achievement of the targets contained in the Neighbourhoods 
Directorate Plan 2018-19

Recommendation

2. Members are asked to review the information contained within the report and 
the appendices.

Reason for Recommendation

3.

3.1

3.2

3.3

In accordance with the Council’s performance management framework, 
progress toward targets contained within Directorate Plans are to be reported 
to relevant Overview & Scrutiny Committees at the end of each quarter. 

The Quarter 4 progress report for the Neighbourhoods Directorate is attached 
at Appendix 1. Actions within each appendix have been colour coded in 
accordance with the following criteria

Red: Action not fully completed or not on track to be completed by the target 
date
Amber: Action not fully completed or not on track to be completed by the 
target date due to circumstances outside of the directorate’s control 
Green: Action completed by the target date 
Purple: Action is not yet due for completion but is currently on track

The appendix includes a commentary against actions that are showing red, 
amber or purple.



3.4 This year the directorate plans are formatted differently to include milestones 
for each directorate action. This enables O&S to monitor the work that must be 
completed, to support achievement of the action. 

Key Points for Consideration

4.

4.1

4.2

Neighbourhoods Directorate Plan 2018-19 Progress

Performance Overview

38.9% (7) of the actions included in the Directorate Plan 2018-19 are now 
complete. 55.6% (10) actions have passed their due date and are not fully 
complete (Amber).  One final action is still ongoing; the due date has not been 
passed. The chart below shows the overall performance of the Directorate in 
meeting its plan targets at the end of Quarter 4. 

The ten actions that are not fully complete and the action due date has passed 
(Amber) relate to:

 Work in partnership to determine vision and priorities to offer strategic 
direction for the Borough and the Council

 Increase number of homelessness preventions 
 Ensure the Council’s Housing Allocations Policy and Scheme meets 

statutory requirements and makes the maximises the use of housing 
stock in the borough

 Increase number of empty homes being brought back into use
 Deliver successful CPO Programme
 Increase in the amount of waste being recycled to achieve an annual 

50% recycling rate
 Improve the cleanliness of our streets and open spaces and public 



4.3

4.4

4.5

4.6

4.7

4.8

4.9

realm
 Deliver highways capital programme and additional investment 
 Maximise housing offer opportunities presented by devolution
 Increase Enforcement Activity

The one action that is not fully complete and the action due date has not 
passed (Purple) relates to:

 Deliver J19 Link Road

Quarter 4 Highlights

A draft of the community safety plan has been developed and agreed by the 
RSCP. It will be taken through the council’s governance process for final sign 
off. 

Business As Usual teams have been established in Rochdale, using 
collaborative leadership methods (including active citizen involvement) and 
benefitting from over £500,000 of resources brought together from across the 
public sector system (core team and draw team) achieving validated cashable 
savings of £4.05 per £1. Quarterly outcomes are reported from teams using 
the early Help Score Card which includes 90% engagement (493 individuals), 
63% reduction in crisis demand, 215 individuals engaged in Citizens’ 
Curriculum (of which 10 have moved into employment) and 61% of cases 
achieving fiscal savings as a result of the work undertaken. Case work has 
commenced in Heywood working across local services.

The Council has agreed to embed public service reform with the 
responsibilities for Health and Wellbeing into a new Strategic Partnership 
Board for the borough. The Greater Manchester Public Service Reform White 
Paper will be submitted to Government. Partners will be undertaking a locality 
review based on the 6 agreed principles of reform to identify next steps.

MyAccount leaflet sent with all council tax bills advising residents of the new 
Revenues & Benefits online services within MyAccount. We have increased 
My Account registered users to 22,000, of which 10,000 have linked their 
council tax to their MyAccount, and over the year 20,000 customers have 
accessed their council tax accounts online. The draft Digital Strategy has now 
been written and is being prepared for internal review/sign-off and creation of 
accompanying action plan by Dec 2019. 

As part of the review of the allocations scheme, tenders have now been 
received for the study project and the contract will be awarded later this month 
with initial study period of 16 weeks.

The number of long term empty properties has shown a seasonal upturn 
(890). During this quarter the Empty Property team has intervened in 13 cases 
where the property has come back into use (9 of these properties had been 
empty over 2 years),1 property has been served with a Final Empty Dwelling 



4.10

4.11

4.12

4.13

4.14

4.15

Management Order and refurbishment work will be completed in May. 15 
referrals have been made for the leasing scheme, 3 are now occupied, 5 
owners have signed up for leasing, 2 are now undergoing refurbishment and 3 
are pending authorisation from the mortgage providers. The actions of the 
team have recouped £5,635 that was owed to the authority.

First CPO will be confirmed imminently by government. Three more CPOs to 
be made and sent to government in April/May. Negotiations with other site 
owners ongoing.

Q3 data is awaiting final approval from WDF. Based on this data the recycling 
rate has decreased by 1% compared to the same quarter in 2017/18 (this is 
broadly in line with national trends). This is due to an increase in residual 
waste of 47 tonnes, and a reduction in dry recycling of 147 tonnes. Waste sent 
for composting has increased by 149 tonnes over this period. The amount of 
recycling rejected across Greater Manchester has increased due to more 
stringent quality control of recycling.

In terms of improving cleanliness of our streets and open spaces we continue 
to trial both electric and battery powered equipment from different suppliers 
along with pedestrian weed rippers and precinct sweepers. Regular street 
sweeping continues along with regular cleansing of streets. We are also 
replacing street bins that have passed their life expectancy. Particular areas 
within the borough have been highlighted for deep cleaning of hard surfaces, 
street furniture and removal of chewing gum, these works will now commence 
in the next quarter. A significant number of grass areas have been identified 
for naturalising throughout the borough, the works will commence next 
quarter. Shrub pruning has been completed and mowing routes have been 
weed killed to aid mowing operations.

The % of sites inspected for LAMS that were acceptable for Q4 is 98.85% The 
target for 2018-19 was 96% Our average was 97.35%. Work includes:
- Regular street sweeping
- Regular cleansing of streets
- Replacing street bins that have passed their life expectancy
- Shrub pruning
Next quarter focus will be on the deep cleaning of hard surfaces, street 
furniture, removal of chewing gum and the naturalising of grass areas 
throughout the borough.

All the capital programmes are to programme and budget. Year 2 of the 2 year 
fixed LTP programme is schedule for commencement soon £5m of the £12m 
leader investment has been completed as programmed with a substantial 
remainder scheduled for 19/20 The gully replacement programme and high 
risk flood sites programme are on programme for completion 19/20

Headline enforcement figures during the quarter are as follows, with 
comparator figures for the same period in 2017/18 in brackets: Convictions: 5 
(12) Paid cautions: 11 (3) FPNs issued: 10 (42) Referrals to legal services: 8 
(6) Notices served: 64 (50) Warnings issued: 212 (44) 
There were only 2 encampments across the borough during the quarter, both 



4.16

4.17

4.18

4.19

4.20

4.21

of which moved on within 2 hours of being served with copies of the injunction 
order.

174 Full Inspections of Food Hygiene carried out in Q4
55 Partial Inspection/ Focussed Visits 

139 complaints which were dealt with by letter/email/phone & 41 visits/2 
advisory visits.

19 food samples undertaken this quarter with 3 borderline/1 unsatisfactory 
results which are to be resampled (Total sampling for year 122 which exceeds 
target 75.)

Enforcement action this quarter includes:
- Food hygiene revisits to follow up non-compliance – 38
- 4 stop agreements on serving food to consumers with allergies
- Served 3 improvement notices

Performance Issues

None

Alternatives Considered

Not applicable

Costs and Budget Summary

5. None

Risk and Policy Implications

None6.

Consultation

7. Not required

Background Papers Place of Inspection

8. Neighbourhoods Directorate Plan 
2018-19

Number One Riverside, Smith Street, 
Rochdale OL16 1XU

For Further Information Contact: Ben Jorgensen, , 
ben.jorgensen@rochdale.gov.uk


